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Vail Recreation District April 26, 2005 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

April 26, 2005

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on April 26, 2005, at 5:00 p.m., at the Vail Town Council Chambers, Vail, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

MEMBERS PRESENT
Nino Licciardi, Julie Hansen, Scott Proper, Michelle Hall

STAFF PRESENT

Mike Ortiz, Amy Ludke, Ken Marchetti

TOV MEMBERS 
 


PRESENT


Diana Donavan, Pam Brandmeyer

OTHERS PRESENT
Kaye Ferry

CALL TO ORDER
Director Licciardi called the meeting to order at 5:00 p.m. and moved to excuse Director Cook’s absence. Director Hall seconded.  Approved unanimously.

APPROVAL OF 4/12/05 

MEETING MINUTES
Director Proper moved to approve the April 12th 2005 Board meeting minutes with two corrections. Corrections were made and Director Hansen seconded. Approved unanimously.

PUBLIC INPUT OF ITEMS


NOT ON AGENDA
None

2005 REVISED BUDGET

Mr. Ken Marchetti stated that the current 2005 Budget needed to be amended and re-filed with the State. Director Hansen asked if he could explain his revisions. Mr. Marchetti stated that the primary change is to budget for the debt service payments on the Dobson bonds and that the other changes were minor on nature.


Mr. Marchetti went onto state that he expects to see a more unfavorable Dobson budget due to the fact that Dobson could not schedule the special events that were planned in 2005, this due to our ongoing capacity issue.  Mr. Ortiz stated that Dobson could not catch up to what the previous 2005 Budget had stated for concerts and special events because we were not able to book concerts at Dobson Arena. We continue to work hard at building back our working relationship with the Clear Channel promoters to book future concerts and special events.


Mr. Marchetti went onto describe that the Rec District will be able to restore the Bond reserve fund within the 6-month cut-off date, he plans on making the payment in May 2005. 


Director Hansen asked Mr. Marchetti if he felt comfortable with the budgeted golf course revenue. Mr. Marchetti stated that he did, but went on to state that revenue and public use is beyond our control due to the economy, weather issues and the overall growth of golf courses in the Valley. He feels that both Dobson and the Golf course need work to get those customers back.  Mr. Marchetti reassured the Board that if it becomes apparent that the current budget for revenues will not materialize, then expenses will be reduced to accommodate the reduced revenues.  

Director Proper asked for a detail description of where the savings lie in each Department and Mr. Marchetti went through a detailed review of the reports showing the budgetary savings in each department.  

Mr. Marchetti stated that the meeting had been published as a public hearing regarding the 2005 Budget and he invited any public input to the podium in regards to the 2005 Amended Budget.

Ms. Kaye Ferry inquired to Mr. Marchetti why there was a decrease adjustment on health care and pension for the year and why salaries went up?  Mr. Marchetti stated that certain of the full time salaried positions were replaced with part time hourly positions. He went onto explain that full time salaried positions are the only positions eligible for benefits.

Director Hansen made a motion to approve the 2005 Revised Vail Recreation District Budget resolution as written. Director Licciardi seconded. Table was open for discussion. 
Discussion was made by Director Proper stating that he felt the decision be made when all Board Members were present and so that Board members and the public had more time to review the budget revisions.  After discussion, the question was called and the motion carried (3-1) Approve: Director Licciardi, Director Hansen, and Director Hall. Opposed: Director Proper citing insufficient time for review.

INTERGOVERNMENTAL 

AGREEMENT
Mr. Mike Ortiz explained the contract agreement to the Board. He stated that Red Sandstone Elementary had requested that during certain athletic school functions the Red Sandstone Elementary be able to use the facility when the Vail Gymnastics Center was not in use by the Vail Rec District. Mr. Ortiz went on to state that he has met with the Town of Vail Attorney, Mr. Mike Mire, Eagle County School District and Red Sandstone Elementary, and feels  comfortable with the following agreement. Mr. Ortiz stated that it would be the Town of Vail who would be signing the contract with Eagle County School District due to the fact that they own the actual building. Director Hansen asked Mr. Ortiz if the Board should read the contract. Mr. Ortiz stated that he felt comfortable with the agreement and that there would be no need for the Board to read over the agreement. 


Director Proper made a motion to vote in favor for the joint agreement between Eagle County School District, the Town of Vail and the Vail Recreation District granting Red Sandstone Elementary School access to the Vail Gymnastics facility for their student activities when not in use by the Vail Recreation District programming. 

FINANCIAL UPDATE



Mr. Ken Marchetti briefly reviewed the April 30, 2005 financial statements for the District with the Board noting that the statements now include a balance sheet as well as the statement of revenues and expenditures.  Mr. Marchetti stated that the 2004 audit fieldwork had been completed and that all balance sheet accounts have been reconciled at this time.  The auditors are expected to present the draft 2004 audit report at the District’s May meeting.  

Director Hansen inquired about the accrued compensated employee absences. She inquired if vacation time was being taken down from each employee’s maximum accrual. Mr. Ortiz stated that we do take vacation time down each quarter from each of the employee’s maximum vacation, Mr. Ortiz stated that due to this policy we are no longer in jeopardy of employees accruing an abundance of vacation time.

EXECUTIVE DIRECTOR INPUT


Mr. Ortiz reported on the following items:

· Marketing is going to be outsourced to Susan Mitchell from Mitchell and Associates.  A large part of our marketing program this year will be included in the 2005 Parent Handbook which goes out to all schools and all parents in the Vail Valley. This decision will be saving us a substantial amount of money. 

· Mr. Ortiz asked the Board’s permission to trade in the 2003 Honda Element that was driven by the previous Director for a truck that the Sports Department could use of all VRD races and programs. He stated that these funds have already been budgeted for 2005. The Board granted Mr. Ortiz permission to purchase the truck.

· The new Golf Course Restaurant tenants have been painting and carpeting the entire restaurant. The renovations to the interior of the restaurant are a huge improvement. Mr. Proper asked what the hours of operation would be. Mr. Ortiz stated that they would be open when the golf course opened in the morning for breakfast through lunch and dinner.

· Mr. Brent Redman, Golf Director has booked over 300 additional group rounds in the last 30 days at the golf course for the 2005 Summer Season.  Everyone on staff is excited to start the golf season; the majority of Mr. Redman’s staff will be back this year.

· Dan Cudahy is done with the 2004 audit work and hopefully will be reporting at the next Board Meeting Tuesday May 24, 2005. Mr. Ortiz thanked Mr. Ken Marchetti, Director Hansen and Ms. Amy Ludke for helping in the 2004 Reconciliation and putting the District back on the right track.

· Eagle River Water and Sanitation District (ERWSD) will be installing a system later this year to use raw water from the creek to irrigate the Ford Park fields and the golf course 17th hole.  The up-front costs to install the raw water will be paid for by ERWSD but will be recouped by them from the water user fees the District will pay.  Irrigating with raw water will generate a significant amount of savings for the District in future years. Mr. Ortiz would like to thank the Eagle River Water and Sanitation District and the Town of Vail for making this project happen. The project will begin after Labor Day. 

· Resort Entertainment will be working with the Vail Recreation District to help promote Dobson Arena and book more concerts at Dobson Arena. The fee structure and the rental of the facility will be set up differently from years previous. We will be lowering the Arena rental fee, but will be receiving a percentage of ticket sales along with the Town of Vail. We feel with a lower rental flat rate fee, this will help in promoting Dobson Arena

· Mr. Ortiz thanked staff for putting extra effort in reducing expenses and making their Budgets. He would like to thank all the Departments for putting in all their hard work the last couple of months. 

STRATEGIC PLANNING

Mr. Ken Marchetti concluded by asking the Board if they wanted to move forward with the Strategic Plan. He stated that the process would be extensive and involve quite a bit of their time over a 6-month period. Mr. Marchetti went onto state that it was staff’s recommendation to move forward with the Strategic plan process.


Director Hall asked how the strategic plan format will be laid out, and asked if it will be part of our regular board meeting agenda.


Mr. Ortiz explained that we would probably be hosting these public sessions during our regular Board Meetings. The goal will be to create a 10-yr plan, as the 3-yr plan in the past was too short. 


Director Hanson stated that it would be nice if we as a Board and Staff knew the direction we wanted to take. Do we cater to the local or the visitor? How do we address these issues and concerns? Mr. Ortiz stated that the VRD needs a mission statement and we need to ask ourselves what we want out of our facilities. We need to establish partnerships with the Town of Vail and the Community by soliciting their input. We need to establish public sessions to hear what the community really wants. Director Hall stated that we also need to get more input on what Staff feels is best. One of our goals needs to focus on keeping staff long term. Employee longevity will keep staff on-line to what best works for the District; staff needs to feel as though their opinion is valued.  


Director Hall stated that she thinks we need to have community input through e-mail. She stated that it might not be feasible for people’s schedules to meet at a public session on a regular basis.  Both Director Hall and Director Hansen stated that they both function better with e-mail. Director Hall suggested electronic surveys. Director Hansen agreed but warned the Board that we needed to be careful because many of the community special interest groups may interfere with our plan. 


Director Proper agreed that e-mail is good but stated that we need to see the emotion in people’s thoughts as well. We need to gather public input both in person and electronically. Director Proper stated that we needed to look into the plan and match the strategy with our current 2005 goals. Director Proper asked how much this plan would cost the district.


Mr. Marchetti stated that all strategic planning would be done internally, and he is not anticipating bringing in an outside consulting firm.  Mr. Marchetti’s main goal is to use staff and community input during our regular Board meetings. This plan will develop over a 6-9 month period of time. Mr. Marchetti asked the Board if they wanted to move forward with this plan. The board agreed that they would.

BOARD MEMBER INPUT

Director Hansen stated that she felt staff was doing a tremendous job and thanked them for all the hard work.

ADJOURNMENT

Director Hansen motioned to adjourn at 6:30 p.m. Director Hall seconded. Approved unanimously.

Director Hansen made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Hall seconded.  Approved unanimously.

___________________________

________________________

Peter W. Cook, Secretary


Amy Ludke, Assistant Finance Manager
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