


VAIL RECREATION DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
ACTUAL, BUDGET AND FORECAST FOR THE PERIODS INDICATED

Change Change
2008 2009 Variance 2010 Pos (Neg) Pos (Neg)

Audited 2009 Adopted Favorable Prelim From 2009 From 2009
Actual Forecast Budget (Unfavor) Budget Forecast Budget

COMBINED REVENUES
PROPERTY AND OTHER TAXES, NET OF FEES 2,963,260      2,754,955      2,857,182      (102,227)        3,202,474      447,519         345,292         
OTHER NON-DEPARTMENTALIZED REVENUES 77,371           60,086           81,346           (21,260)          34,472           (25,614)          (46,874)          
SPORTS 304,764         290,478         310,480         (20,002)          288,681         (1,797)            (21,799)          
GYMNASTICS 240,168         218,550         216,350         2,200             177,374         (41,176)          (38,976)          
YOUTH SERVICES 353,100         346,586         343,085         3,501             359,100         12,514           16,015           
OUTDOOR PROGRAM 80,940           86,227           87,200           (973)               88,500           2,273             1,300             
GOLF COURSE 1,457,259      1,181,128      1,141,000      40,128           1,353,610      172,482         212,610         
TENNIS 32,570           30,640           32,175           (1,535)            31,290           650                (885)               
DOBSON 514,856         466,139         508,940         (42,801)          461,026         (5,114)            (47,915)          

TOTAL REVENUES 6,024,287      5,434,789      5,577,757      (142,968)        5,996,526      561,736         418,768         
OPERATING EXPENSES
ADMINISTRATION (654,182)        (601,146)        (629,047)        27,901           (644,718)        (43,571)          (15,671)          
PUBLIC RELATIONS/MARKETING (233,897)        (249,246)        (257,315)        8,069             (260,944)        (11,698)          (3,629)            
PARK MAINTENANCE (165,796)        (184,991)        (178,436)        (6,555)            (187,048)        (2,058)            (8,613)            
FACILITIES MAINTENANCE (98,387)          (101,331)        (104,484)        3,153             (104,289)        (2,957)            196                
SPORTS (399,136)        (377,828)        (430,499)        52,671           (430,928)        (53,101)          (429)               
GYMNASTICS (237,116)        (218,929)        (227,131)        8,202             (211,961)        6,968             15,170           
YOUTH SERVICES (414,126)        (456,036)        (459,266)        3,230             (482,297)        (26,262)          (23,031)          
OUTDOOR PROGRAM (110,261)        (116,257)        (128,863)        12,606           (125,069)        (8,812)            3,794             
GOLF OPERATIONS (665,466)        (670,855)        (670,412)        (443)               (721,442)        (50,587)          (51,030)          
GOLF MAINTENANCE (724,405)        (726,533)        (769,344)        42,810           (765,995)        (39,462)          3,348             
TENNIS (66,091)          (63,750)          (70,369)          6,619             (62,408)          1,342             7,961             
DOBSON (566,647)        (582,929)        (632,264)        49,334           (590,302)        (7,372)            41,962           
CONTINGENCY (4.4% OF EXPENSES) (200,000)        (200,000)        (200,000)        

TOTAL EXPENSES (4,335,509)     (4,349,831)     (4,557,429)     207,598         (4,787,401)     (437,570)        (229,972)        
CHANGE IN FUND BAL BEFORE DS & CAP 1,688,778      1,084,958      1,020,328      64,630           1,209,124      124,166         188,796         

LOAN & LEASE PROCEEDS -                     1,600,000      1,558,900      41,100           -                     (1,600,000)     (1,558,900)     
DEBT SERVICE (426,545)        (920,740)        (648,333)        (272,407)        (601,543)        319,197         46,790           

CHANGE IN FUND BAL BEFORE CAPITAL 1,262,233      1,764,218      1,930,895      (166,677)        607,581         (1,156,637)     (1,323,314)     

CAPITAL EXPENDITURES (618,946)        (1,819,127)     (2,142,843)     323,717         (1,250,000)     569,127         892,843         
CONTINGENCY -                     (300,000)        300,000         -                     -                     300,000         

CHANGE IN FUND BALANCE 643,288         (54,908)          (511,948)        457,040         (642,419)        (587,510)        (130,471)        
BEGINNING FUND BALANCES 1,305,923      1,949,210      1,778,184      171,026         1,894,302      
ENDING FUND BALANCES 1,949,210      1,894,302      1,266,236      628,066         1,251,884      
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VAIL RECREATION DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
ACTUAL, BUDGET AND FORECAST FOR THE PERIODS INDICATED

Change Change
2008 2009 Variance 2010 Pos (Neg) Pos (Neg)

Audited 2009 Adopted Favorable Prelim From 2009 From 2009
Actual Forecast Budget (Unfavor) Budget Forecast Budget

GENERAL FUND SUMMARY
TAX REVENUES - PG 22 2,571,921 2,528,558 2,621,997 (93,440) 3,008,777 480,219 386,779
MISC REVENUES - PG 22 40,127 34,086 44,346 (10,260) 8,472 (25,614) (35,874)
ADMIN OPERATIONS EXP - PG 23 (654,182) (601,146) (629,047) 27,901 (644,718) (43,571) (15,671)
PUBLIC RELATIONS EXPENSES - PG 24 (233,897) (249,246) (257,315) 8,069 (260,944) (11,698) (3,629)
PARK MAINTENANCE EXP PG 25 (165,796) (184,991) (178,436) (6,555) (187,048) (2,058) (8,613)
FACILITIES MAINTENANCE EXP PG 26 (98,387) (101,331) (104,484) 3,153 (104,289) (2,957) 196
TAX EXPENSES - PG 22 (73,876) (72,590) (74,841) 2,250 (86,763) (14,173) (11,922)
ADMIN AND GENERAL CAPITAL EXPENSES- PG 29 (16,688) (3,371) (750) (2,621) 0
PARK MAINTENANCE CAPITAL EXP PG 28 (12,082) (20,179) (68,870) 48,691 0
FACILITIES MAINTENANCE CAPITAL EXP PG 29 (33,081) 0 0 0 0
TAX ANT.  NOTE FEES & INT - PG 29 0 0 0 0 0
LEASE-PURCHASE FINANCING 0 125,000 (125,000) 0
OPERATIONS CONTINGENCY (100,000)
TOTAL NON-DEPT INCOME (EXP) 1,324,059 1,329,789 1,477,600 (147,812) 1,633,487

SPORTS TOTAL REVENUES - PG 6 304,764 290,478 310,480 (20,002) 288,681 (1,797) (21,799)
SPORTS TOTAL EXPENSES - PG 11 (399,136) (377,828) (430,499) 52,671 (430,928) (53,101) (429)
SPORTS CAPITAL EXPENSES- PG 27 (2,868) (15,500) (19,930) 4,430 0
SPORTS NET INCOME (EXP) (97,240) (102,850) (139,949) 37,099 (142,247)

GYMNASTICS TOTAL REVENUES - PG 12 240,168 218,550 216,350 2,200 177,374 (41,176) (38,976)
GYMNASTICS TOTAL EXPENSES - PG 14 (237,116) (218,929) (227,131) 8,202 (211,961) 6,968 15,170
GYMNASTICS DEBT SVC EXPENSES - PG 26 (40,000) (40,000) (40,000) 0 (40,000)
GYMNASTICS CAPITAL EXPENSES- PG 27 (1,269) (1,617) (2,870) 1,253 0
GYMNASTICS NET INCOME (EXP) (38,217) (41,997) (53,651) 11,655 (74,587)

YOUTH SERVICES TOTAL REV - PG 15 353,100 346,586 343,085 3,501 359,100 12,514 16,015
YOUTH SERVICES TOTAL EXP - PG 19 (414,126) (456,036) (459,266) 3,230 (482,297) (26,262) (23,031)
YOUTH SERVICES CAPITAL EXPENSES - PG 27 (27,489) (95,237) (66,480) (28,757) 0
YOUTH SERVICES NET INCOME (EXP) (88,515) (204,687) (182,661) (22,026) (123,197)

OUTDOOR BRANCH TOT REV - PG 20 80,940 86,227 87,200 (973) 88,500 2,273 1,300
OUTDOOR BRANCH TOT EXP - PG 21 (110,261) (116,257) (128,863) 12,606 (125,069) (8,812) 3,794
OUTDOOR PROGRAM DEBT SVC EXPENSES - PG 26 0 (5,000) 5,000 0
OUTDOOR BRANCH CAPITAL EXPENSES - PG 28 (129,924) (6,094) (6,000) (94) 0
OUTDOOR BRANCH NET INCOME (EXP) (159,245) (36,123) (52,663) 16,539 (36,569)

GEN FND INC (EXP) AFTER CAP 940,842 944,132 1,048,676 (104,545) 1,256,886
=  
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VAIL RECREATION DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
ACTUAL, BUDGET AND FORECAST FOR THE PERIODS INDICATED

Change Change
2008 2009 Variance 2010 Pos (Neg) Pos (Neg)

Audited 2009 Adopted Favorable Prelim From 2009 From 2009
Actual Forecast Budget (Unfavor) Budget Forecast Budget

ENTERPRISE FUND SUMMARY
GOLF REVENUES - PG 30 1,330,575 1,077,228 1,042,550 34,678 1,243,800 166,572 201,250
PRO SHOP REVENUES- PG 30 233,302 204,100 175,500 28,600 212,060 7,960 36,560
PRO SHOP COGS- PG 30 (106,618) (100,200) (77,050) (23,150) (102,250) (2,050) (25,200)
GOLF OPERATIONS EXP - PG 31 (665,466) (670,855) (670,412) (443) (721,442) (50,587) (51,030)
GOLF MAINTENANCE EXP - PG 33 (724,405) (726,533) (769,344) 42,810 (765,995) (39,462) 3,348
GOLF OPERATIONS INCOME (EXP) 67,388 (216,260) (298,756) 82,496 (133,827) 82,433 164,929
GOLF LOAN PROCEEDS- PG 41 0 1,600,000 1,433,900 166,100 0
GOLF CAPITAL EXP- PG 44 (291,591) (1,664,608) (1,971,443) 306,836 0
GOLF  EXP CONTINGENCY 0 (300,000) 300,000
GOLF DEBT SERVICE EXP- PG 41 (105,688) (596,280) (318,873) (277,407) (279,032)
GOLF NET INCOME (EXP) (329,892) (877,148) (1,455,172) 578,025 (412,859)

TENNIS REVENUES - PG 34 32,570 30,640 32,175 (1,535) 31,290 650 (885)
TENNIS EXPENSES - PG 35 (66,091) (63,750) (70,369) 6,619 (62,408) 1,342 7,961
TENNIS CAPITAL EXP- PG 45 (14,916) 0 (3,500) 3,500 0
TENNIS NET INCOME (EXP) (48,437) (33,110) (41,694) 8,584 (31,118)

DOBSON ARENA REV - PG 37 514,856 466,139 508,940 (42,801) 461,026 (5,114) (47,915)
DOBSON ARENA EXP - PG 39 (566,647) (582,929) (632,264) 49,334 (590,302) (7,372) 41,962
DOBSON CAPITAL EXP- PG 45 (89,038) (12,520) (3,000) (9,520) 0
DOBSON NET INCOME (EXP) (140,829) (129,310) (126,324) (2,987) (129,276)

PROPERTY TAXES - PG 40 478,974 307,824 319,136 (11,312) 288,790 (19,034) (30,346)
TAX EXPENSES - PG 40 (13,758) (8,837) (9,111) 274 (8,330) 507 781
OTHER MISCELLANEOUS REV - PG 40 37,244 26,000 37,000 (11,000) 26,000 0 (11,000)
OPERATIONS CONTINGENCY (100,000)
CAPITAL TBD (1,250,000)
TOTAL OTHER REVENUE (EXP) 502,460 324,987 347,025 (22,038) (1,043,540) (1,368,528) (1,390,566)

DEBT SERVICE (BONDS AND TOV) - PG 41 (280,857) (284,460) (284,460) 0 (282,511) 1,949 1,949

TOT ENT FND INC (EXP) AFTR DS & CAP (297,554) (999,040) (1,560,624) 561,584 (1,899,304)
=  

COMBINED INCOME (EXP) AFTR CAPITAL 643,288 (54,908) (511,948) 457,040 (642,419)
=  

TRANSFER FR GEN FND - PG 26 (1,200,000) (989,313) (1,550,000) 560,687 (1,900,000)
TRANSFER TO ENT FND - PG 40 1,200,000 989,313 1,550,000 (560,687) 1,900,000

BEGIN GEN FND BAL (DEFICIT) 1,852,525 1,593,367 1,550,494 42,873 1,550,494
BEGIN ENT FUND BAL (DEFICIT) (546,602) 355,843 227,690 128,153 227,690

END GEN FUND BAL (DEFICIT) 1,593,367 1,548,185 1,049,171 499,015 907,380
END ENT FUND BAL (DEFICIT) 355,843 346,117 217,066 129,051 228,386
COMBINED ENDING FUND BALANCES 1,949,210 1,894,302 1,266,236 628,066 1,135,766

=  =  
COMPONENTS OF COMBINED FUND BALANCE
  Reserved for Emergencies 85,167 105,135 108,704 (3,569) 117,927
  Reserved for Prepaids 0 -                     -                     0 0
  Bond Reserve Fund 278,913 278,913 278,913 0 278,913
  Unrestricted 1,585,130 1,510,255 878,619 631,635 738,925
  Total 1,949,210 1,894,302 1,266,236 628,066 1,135,766
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